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Click here to see ISW’s interactive map of the Russian invasion of Ukraine. This map is 

updated daily alongside the static maps present in this report. 

Click here to see ISW's interactive map of Ukraine's offensive in Kursk Oblast. 

Click here to see ISW’s 3D control of terrain topographic map of Ukraine. Use of a 

computer (not a mobile device) is strongly recommended for using this data-heavy tool. 

Click here to access ISW’s archive of interactive time-lapse maps of the Russian invasion 

of Ukraine. These maps complement the static control-of-terrain map that ISW produces 

daily by showing a dynamic frontline. ISW will update this time-lapse map archive 

monthly. 

Note: The data cut-off for this product was 11:45 am ET on January 25 ISW will cover 

subsequent reports in the January 26 Russian Offensive Campaign Assessment. 

Ukraine and Moldova continue to offer solutions to Transnistria's energy crisis as 

Moldovan President Maia Sandu met with Ukrainian President Volodymyr Zelensky in 

Kyiv on January 25. Zelensky stated at a press conference with Sandu that Ukraine can supply 

Transnistria with coal at low prices or even free of charge if Transnistria would supply Ukraine with 

electricity in return.[1] Zelensky also stated that Ukraine is ready to send a team of specialists to help 

increase the Transnistrian power plant's electricity output such that it would far exceed Transnistria's 

domestic needs, allowing Transnistria to provide electricity to all of Moldova and Ukraine. Zelensky 

noted that Transnistria's cooperation with Moldova and Ukraine would help reduce electricity prices 

throughout all of Moldova by 30 percent. Transnistrian authorities have previously refused Moldovan 

and Ukrainian offers of help, instead turning to schemes that involve Moscow directly or indirectly 

providing enough gas to the breakaway republic to cover only its domestic electricity needs.[2] 

Ukrainian and Moldovan officials have noted that Russia is trying to leverage its manufactured gas 

crisis to affect Moldovan public opinion before the Summer 2025 Moldovan parliamentary elections.[3] 

Transnistria's possible acceptance of Ukrainian and Moldovan offers of aid and Transnistria's 

subsequent supply of cheaper electricity to the rest of Moldova would disrupt Russian efforts to use the 

energy crisis to strengthen Transnistria's economic dependence on Moscow, to posture Russia as the 

breakaway republic's savior and benefactor, and to leverage Chisinau's turn to higher priced European 

electricity as part of Moscow's anti-EU narratives. 

 

The Kremlin is continuing to leverage the prominent Kremlin-linked Rybar Telegram 

https://storymaps.arcgis.com/stories/36a7f6a6f5a9448496de641cf64bd375
https://storymaps.arcgis.com/stories/83a2f24901c941d581c0c523ecd2619b
https://understandingwar.maps.arcgis.com/apps/instant/3dviewer/index.html?appid=1602762dbcde419bb957dea358449580
https://storymaps.arcgis.com/stories/733fe90805894bfc8562d90b106aa895
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channel to cultivate increased Russian influence in Iraq. The Rybar channel claimed on 

January 25 that members of the Rybar team – including its founder Mikhail Zvinchuk – visited Iraq 

over the last week and met with Iraqi officials, including Iraqi Prime Minister Mohammad Shia Al 

Sudani.[4] The channel claimed that Iraqi officials noted their openness to increasing trade and foreign 

investments with Russian partners and their interest in further developing Russian–Iraqi relations. The 

channel welcomed Russian businesses, media companies, bloggers, and investors to begin exploring 

opportunities in Iraq. Member of the Rybar team visited Iraq in August 2024, and ISW noted at the 

time that this was the first observed report of a Russian milblogger meeting with a senior foreign 

official.[5] ISW-CTP previously assessed that Russia may be setting conditions to supplant the US as a 

security partner in Iraq in anticipation of the US possibly reducing its military presence there.[6] The 

recent fall of the Bashar Al-Assad regime in Syria may be prompting the Kremlin to reconsider the 

contours of its relations with Iraq. 

Key Takeaways: 

• Ukraine and Moldova continue to offer solutions to Transnistria's energy crisis as 

Moldovan President Maia Sandu met with Ukrainian President Volodymyr 

Zelensky in Kyiv on January 25. 

• The Kremlin is continuing to leverage the prominent Kremlin-linked Rybar 

Telegram channel to cultivate increased Russian influence in Iraq. 

• Russian forces recently advanced near Toretsk, Pokrovsk, Kurakhove, and Velyka 

Novosilka. 

• The Russian Ministry of Defense (MoD) announced on January 25 that the Russian 

government will allow veterans of volunteer formations (dobrovolcheskie 

formirovaniya) to receive "combat veteran status" without submitting a formal 

application. 
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We do not report in detail on Russian war crimes because these activities are well-

covered in Western media and do not directly affect the military operations we are 

assessing and forecasting. We will continue to evaluate and report on the effects of 

these criminal activities on the Ukrainian military and the Ukrainian population and 

specifically on combat in Ukrainian urban areas. We utterly condemn Russian 

violations of the laws of armed conflict and the Geneva Conventions and crimes against 

humanity even though we do not describe them in these reports.  

• Ukrainian Operations in the Russian Federation 

• Russian Main Effort – Eastern Ukraine (comprised of three subordinate main efforts) 

https://www.understandingwar.org/sites/default/files/Russo-Ukrainian War January 25%2C 2025.png
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• Russian Subordinate Main Effort #1 – Push Ukrainian forces back from the international border 

with Belgorod Oblast and approach to within tube artillery range of Kharkiv City 

• Russian Subordinate Main Effort #2 – Capture the remainder of Luhansk Oblast and push 

westward into eastern Kharkiv Oblast and encircle northern Donetsk Oblast 

• Russian Subordinate Main Effort #3 – Capture the entirety of Donetsk Oblast 

• Russian Supporting Effort – Southern Axis 

• Russian Air, Missile, and Drone Campaign 

• Russian Mobilization and Force Generation Efforts 

• Russian Technological Adaptations 

• Activities in Russian-occupied areas 

• Significant Activity in Belarus 

Ukrainian Operations in the Russian Federation 

 

 

Russian forces continued offensive operations in the Ukrainian salient in Kursk Oblast on January 25 

but did not make any confirmed advances. Russian milbloggers claimed that Russian forces advanced 

southeast of Nikolayevo-Darino (southeast of Korenevo), north of Cherkasskoye Porechnoye (north of 

Sudzha), and south of Sudzha.[7] ISW has not observed confirmation of these claims, however. Russian 

forces continued attacks near Kurilovka (south of Sudzha), Cherkasskoye Porechnoye, and Sverdlikovo 

(northwest of Sudzha).[8] Russian sources claimed that Ukrainian forces counterattacked with 

armored vehicle support near Pogrebki (north of Sudzha).[9] Elements of the Russian 155th Naval 

Infantry Brigade (Pacific Fleet, Eastern Military District [EMD]) are reportedly operating in Kursk 

Oblast, and elements of the 34th Motorized Rifle Brigade (49th Combined Arms Army [CAA], Southern 

Military District [SMD]) are reportedly operating near Pogrebki.[10] 
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Russian Main Effort – Eastern Ukraine 

 

 

Russian Subordinate Main Effort #1 – Kharkiv Oblast (Russian objective: Push 

Ukrainian forces back from the international border with Belgorod Oblast and approach 

to within tube artillery range of Kharkiv City) 

Russian forces continued ground attacks northeast of Kharkiv City near Vovchansk and Tykhe on 

January 24 and 25 but did not advance.[11] Ukrainian sources reported on January 25 that Ukrainian 

forces repelled a Russian attack with armored vehicle support near Tykhe and destroyed four infantry 

fighting vehicles.[12] The spokesperson of a Ukrainian brigade operating in the Vovchansk direction 

https://www.understandingwar.org/sites/default/files/Kursk Direction January 25%2C 2025.png
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stated that Russian sabotage and reconnaissance groups are attempting to find and exploit 

vulnerabilities in Ukraine's defensive lines.[13] Elements of the Russian ”Vakha” Battalion of Chechen 

Akhmat Spetsnaz and 245th Motorized Rifle Regiment (47th Tank Division, 1st Guards Tank Army 

[GTA], Moscow Military District [MMD]) reportedly continue operating in the Kharkiv direction.[14] 

Russian Subordinate Main Effort #2 – Luhansk Oblast (Russian objective: Capture the 

remainder of Luhansk Oblast and push westward into eastern Kharkiv Oblast and 

northern Donetsk Oblast) 

Ukrainian sources speculated on Russian offensive operations in the Kupyansk direction amid ongoing 

Russian assaults in this direction on January 25. The commander of a Ukrainian anti-tank battalion 

operating in the Kupyansk and Borova directions stated that Russian forces are attempting to envelop 

Kupyansk and Kupyansk-Vuzhlovyi (just south of Kupyansk) from the north and south.[15] Ukrainian 

military observer Kostyantyn Mashovets stated that elements of the Russian 69th Motorized Rifle 

Division (6th Combined Arms Army [CAA], Leningrad Military District [LMD]), 9th Artillery Brigade 

(6th CAA), 45th Engineer-Camouflage Regiment, and other elements mainly of the 6th CAA are 

currently operating near Dvorichna (north of Kupyansk) and are attempting to expand their bridgehead 

on the west (right) bank of the Oskil River near the settlement.[16] Mashovets stated that elements of 

the Russian 12th Tank Regiment (4th Tank Division, 1st Guards Tank Army [GTA], Moscow Military 

District [MMD]) and 272nd Motorized Rifle Regiment (47th Tank Division, 1st GTA) are unsuccessfully 

attacking east of Kupyansk near Kotlyarivka.[17] Mashovets suggested that the Russian military 

command may redeploy elements of the 6th CAA, including the 25th Motorized Rifle Brigade and 69th 

Motorized Rifle Division, from the Vovchansk area (northeast of Kharkiv City) to Dvorichna if Russian 

forces begin to make substantial advances north of Kupyansk. The Russian military command may 

intend to use these forces to expand the Russian salient north of Kupyansk as part of Russian efforts to 

envelop Kupyansk to avoid a frontal assault on the settlement. Russian milbloggers claimed that 

Russian forces advanced near Zapadne (north of Kupyansk and south of Dvorichna), but ISW has not 

observed confirmation of this claim.[18] Russian forces continued assaults north of Kupyansk near 

Dvorichna and Hlushkivka, northeast of Kupyansk near Petropavlivka, and east of Kupyansk near 

Pishchane on January 24 and 25.[19] Drone operators of the Russian Rubicon Center for Advanced 

Unmanned Technologies are reportedly operating in the Kupyansk direction.[20] 



 

7  Institute for the Study of War and AEI’s Critical Threats Project 2025 
 

  

Russian forces continued offensive operations in the Borova direction on January 25 but did not 

advance. Russian milbloggers claimed that Russian forces advanced 400 meters near Zahryzove (north 

of Borova), but ISW has not observed confirmation of this claim.[21] The commander of the Ukrainian 

anti-tank battalion operating in the Kupyansk and Borova directions stated that Russian forces are 

attempting to seize Kopanky (east of Borova) and are attacking with a large number of infantry.[22] 

The commander estimated that the Russian military command has staffed the 1st GTA and 20th CAA 

(MMD) - both of which are attacking in the Kupyansk, Borova, and Lyman directions - to 80 percent of 

their doctrinal end strength. Mashovets stated that elements of the Russian 3rd Motorized Rifle 

Division (20th CAA) are attacking towards Borova from the north and northeast near Lozova, Zelenyi 

Hai, and Pershotravneve.[23] Russian forces continued assaults north of Borova near Nova 

Kruhlyakivka and Zahryzove; northeast of Borova near Lozova and Zelenyi Hai; east of Borova near 

https://www.understandingwar.org/sites/default/files/Kupyansk Direction January 25%2C 2025.png
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Kopanky and Pershotravneve; and southeast of Borova near Novoserhiivka, Tverdokhlibove, 

Novoyehorivka, Hrekivka, and Makiivka and towards Shiykivka and Druzhelyubivka on January 24 and 

25.[24] Russian milbloggers claimed that Ukrainian forces counterattacked near Zahryzove and Zelenyi 

Hai.[25] 

  

Russian forces continued offensive operations northeast of Lyman near Novolyubivka and Torske and 

in the direction of Zelena Dolyna on January 24 and 25 but did not advance.[26] 

Russian Subordinate Main Effort #3 – Donetsk Oblast (Russian objective: Capture the 

entirety of Donetsk Oblast, the claimed territory of Russia’s proxies in Donbas) 

https://www.understandingwar.org/sites/default/files/Luhansk Oblast January 25%2C 2025.png
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Russian forces continued offensive operations southwest of Siversk near Vasyukivka on January 25 but 

did not advance.[27] 

Russian forces continued ground attacks in the Chasiv Yar direction on January 25 but did not make 

any confirmed advances. Russian milbloggers claimed that Russian forces advanced in southern Chasiv 

Yar and are clearing Novopivnichnyi Microraion in western Chasiv Yar.[28] A Ukrainian brigade 

operating in the Chasiv Yar direction reported on January 25 that Ukrainian forces destroyed four 

Russian airborne infantry fighting vehicles (BMDs) during a reinforced platoon-sized mechanized 

assault in Chasiv Yar.[29] The spokesperson of the Ukrainian brigade added that Russian forces are 

taking advantage of foggy weather and decreased Ukrainian drone operations to conduct assaults.[30] 

The Ukrainian Khortytsia Group of Forces reported on January 25 that Ukrainian forces recently 

damaged and destroyed a total of eight Russian BMDs in Chasiv Yar.[31] Russian forces continued 

attacking near Chasiv Yar itself; northeast of Chasiv Yar near Orikhovo-Vasylivka and towards 

Novomarkove and Markove; and south of Chasiv Yar near Predtechyne, Stupochky, and Bila Hora on 

January 24 and 25.[32] A Russian milblogger claimed that Ukrainian forces counterattacked in 

southern Chasiv Yar.[33] Elements of the Russian 98th Airborne (VDV) Division, including its 5th Anti-

Aircraft Missile Regiment, are reportedly operating near Chasiv Yar.[34] 
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Russian forces recently advanced in the Toretsk direction amid continued Russian offensive operations 

in the area on January 25. Geolocated footage published on January 25 indicates that Russian forces 

recently advanced along Mykhaila Hrushevskoho, and Pyrohova streets in northern Toretsk.[35] 

Russian milbloggers claimed that Russian forces seized Krymske (north of Toretsk) and half of the 

Toretska mine in northern Toretsk and advanced one and a half kilometers west of Niu York (south of 

Toretsk), near Leonidivka (southwest of Toretsk), and near Shcherbynivka (west of Toretsk).[36] ISW 

has not observed confirmation of these claims, however. Russian forces continued ground attacks 

within Toretsk itself; north of Toretsk near Krymske and Dyliivka; and west of Toretsk near Leonidivka 

and Shcherbynivka on January 24 and 25.[37] Drone operators of the Russian 132nd Motorized Rifle 

Brigade (51st Combined Arms Army [CAA], formerly 1st Donetsk People's Republic Army Corps [DNR 

AC]) are reportedly operating in Toretsk.[38] 

https://www.understandingwar.org/sites/default/files/Chasiv Yar Direction January 25%2C 2025.png
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Russian forces recently advanced in the Pokrovsk direction amid continued fighting in the area on 

January 25. Geolocated footage published on January 25 indicates that Russian forces recently 

advanced east of Sukhyi Yar (southeast of Pokrovsk).[39] Russian milbloggers claimed that Russian 

forces seized Novoandriivka and about half of Nadiivka (both southwest of Pokrovsk) and advanced to 

Novooleksandrivka (southwest of Pokrovsk); near Uspenivka, Udachne, Nadiivka, Novoyelyzavetivka 

(all southwest of Pokrovsk), Vozdvyzhenka, and Baranivka (both east of Pokrovsk); and on the outskirts 

of Kotlyne (west of Pokrovsk), Zelene Pole and Yelyzavetivka (both east of Pokrovsk).[40] ISW has not 

observed confirmation of these claims, however. Russian forces conducted offensive operations near 

Pokrovsk itself; northeast of Pokrovsk near Vodyane Druhe; east of Pokrovsk near Baranivka, Promin, 

Yelyzavetivka, Myrolyubivka, and Myrnohrad; southeast of Pokrovsk near Lysivka; south of Pokrovsk 

near Shevchenko, Zelene, and Novoukrainka; west of Pokrovsk near Udachne and Kotlyne; and 

https://www.understandingwar.org/sites/default/files/Toretsk January 25%2C 2025.png
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southwest of Pokrovsk near Zvirove, Novoyelyzavetivka, Uspenivka, Sribne, Nadiivka, and Bohdanivka 

on January 24 and 25.[41] Russian milbloggers claimed that Russian forces have become more active 

near Kalynove (east of Pokrovsk) and will increase pressure on Oleksandropil (northwest of Kalynove) 

after Russian forces seize Toretsk.[42] Russian sources claimed that Ukrainian forces unsuccessfully 

counterattacked near Kotlyne and that Ukrainian forces still hold positions in Kotlyne, Lysivka, and 

about half of Yelyzavetivka.[43] A Russian milblogger claimed that the area near the T-0504 highway 

junction east of Malynivka (east of Pokrovsk) is a contested "gray zone."[44] The spokesperson of a 

Ukrainian brigade operating in the Pokrovsk direction stated that Russian forces are moving in small 

assault squads.[45] The chief of staff of a Ukrainian battalion operating in the Pokrovsk direction stated 

that Russian forces are actively using fiber optic cable drones and that Ukrainian forces are using 

shotguns or other small arms to repel the drones.[46] The chief of staff noted that Russian forces are 

using the same tactics in which Russian forces advance in small infantry groups to a concentration point 

and then attack together as a larger group of more than 10 people. The deputy commander of a 

Ukrainian battalion operating in the Pokrovsk direction stated that Russian forces are moving forward 

in teams of one to two people under the cover of fog while using drones to divert Ukrainian forces' 

attention.[47] 
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Russian forces recently advanced in the Kurakhove direction on January 25 amid continued offensive 

operations in the area. Geolocated footage published on January 25 indicates that Russian forces 

recently marginally advanced east and south of Slovyanka and up to the northeastern outskirts of 

Andriivka (northwest of Kurakhove).[48] Russian milbloggers claimed that Russian forces entered 

northeastern Dachne (west of Kurakhove) and advanced north and northeast of Sukhi Yaly (southwest 

of Kurakhove).[49] ISW has not observed confirmation of these claims, however. Russian forces 

continued ground attacks northwest of Kurakhove near Shevchenko and Andriivka; southwest of 

Kurakhove near Yantarne and Kostyantynopolske; and west of Kurakhove near Dachne, 

Kostyantynopil, and Ulakly on January 24 and 25.[50] A Russian milblogger claimed on January 25 

that Ukrainian forces are counterattacking west of Kurakhove along the Zelenivka-Ulakly line.[51] 

Elements of the Russian 33rd Motorized Rifle Regiment (20th Motorized Rifle Division, 8th CAA, 

https://www.understandingwar.org/sites/default/files/Pokrovsk Direction January 25%2C 2025.png
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Southern Military District [SMD]) are reportedly operating in the Kurakhove direction; drone operators 

of the 39th Motorized Rifle Brigade (68th AC, Eastern Military District [EMD]) are reportedly operating 

near Ulakly; and drone operators of the Russian ”Vizantiya” detachment and the 103rd Motorized Rifle 

Regiment (150th Motorized Rifle Division, 8th CAA) are reportedly operating in Dachne.[52] 

Russian forces recently advanced within Velyka Novosilka amid continued fighting in the area on 

January 25. Geolocated footage published on January 25 shows elements of the Russian 40th Naval 

Infantry Brigade (Pacific Fleet, EMD) raising a flag in eastern Velyka Novosilka, indicating that Russian 

forces recently advanced to Zarichna Street in northeastern Velyka Novosilka and seized the fields north 

and northeast of the settlement.[53] Russian milbloggers claimed that elements of the 40th Naval 

Infantry Brigade are advancing towards central Velyka Novosilka from the north and northeast and 

that Russian forces have seized over 65 percent of the settlement.[54] ISW has observed geolocated 

footage to assess that Russian forces have seized 72 percent of Velyka Novosilka. A Russian milblogger 

claimed that Russian forces marginally advanced southwest of Rozdolne (northeast of Velyka 

Novosilka), but ISW has not observed confirmation of this claim.[55] A source reportedly affiliated with 

Ukrainian military intelligence stated on January 24 that Russian forces are publishing manipulated 

footage to create the false impression that Russian forces have seized all of Velyka Novosilka.[56] The 

Ukrainian source stated that Russian forces are advancing on the eastern outskirts of the settlement 

and seized a small part of the center of the settlement. Russian forces continued ground attacks near 

Velyka Novosilka itself, southwest of Velyka Novosilka near Novodarivka, and west of Velyka Novosilka 

near Novosilka on January 24 and 25.[57] Snipers and drone operators of the Russian 5th Tank Brigade 

(36th CAA, EMD) reportedly continue operating and clearing Ukrainian positions in the southern part 

of Velyka Novosilka.[58] 
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Russian Supporting Effort – Southern Axis (Russian objective: Maintain frontline 

positions and secure rear areas against Ukrainian strikes)  

Russian forces continued ground assaults in western Zaporizhia Oblast, including northeast of 

Robotyne near Mala Tokmachka and north of Robotyne near Novodanylivka, on January 24 and 25 but 

did not make any confirmed advances.[59] Elements of the Russian 7th Airborne (VDV) Division, the 

"Sharman" Detachment of the 1455th Motorized Rifle Regiment (reportedly of the 42nd Motorized Rifle 

Division, 58th Combined Arms Army [CAA], Southern Military District [SMD]), and the "Batyr" 

Detachment of the 291st Motorized Rifle Regiment (42nd Motorized Rifle Division) are reportedly 

operating in the Orikhiv direction.[60] 

https://www.understandingwar.org/sites/default/files/Velyka Novosilka Direction January 25%2C 2025.png
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Russian forces continued assaults in the Kherson direction, including on Zabych and Kozatskyi islands 

(southwest and east of Kherson City, respectively) in the Dnipro River Delta, on January 24 and 25 but 

did not advance.[61] 

https://www.understandingwar.org/sites/default/files/Zaporizhia Direction January 25%2C 2025.png
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Russian Air, Missile, and Drone Campaign (Russian Objective: Target Ukrainian military 

and civilian infrastructure in the rear and on the frontline) 

Russian forces conducted a series of drone and missile strikes against Ukraine on the night of January 

24 to 25. The Ukrainian Air Force reported that Russian forces launched two Kh-59/69 cruise missiles 

from the airspace over the Black Sea and 61 Shahed and decoy drones from Oryol and Kursk oblasts; 

Millerovo, Rostov Oblast; and Primorsko-Akhtarsk, Krasnodar Krai.[62] The Ukrainian Air Force 

reported that Ukrainian forces downed two Kh-59/69 missiles and 46 drones over Odesa, Kharkiv, 

Poltava, Sumy, Kyiv, Cherkasy, Donetsk, Zaporizhia, Dnipropetrovsk, Khmelnytskyi, and Kirovohrad 

oblasts; that 15 decoy drones were "lost" in location, likely due to Ukrainian electronic warfare (EW) 

interference; and that debris from Russian drones damaged buildings in Kyiv, Cherkasy, and 

https://www.understandingwar.org/sites/default/files/Kherson Direction January 25%2C 2025.png
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Khmelnytskyi oblasts. Ukrainian officials reported that Russian drones also damaged energy 

infrastructure in Cherkasy Oblast and buildings in Kharkiv Oblast.[63] 

Ukrainian President Volodymyr Zelensky reported on January 24 that Russian forces used domestically 

produced Shahed drones during the drone strike against Ukraine on the night of January 23 to 24.[64] 

Russian Mobilization and Force Generation Efforts (Russian objective: Expand combat 

power without conducting general mobilization) 

The Russian Ministry of Defense (MoD) announced on January 25 that the Russian government will 

allow veterans of volunteer formations (dobrovolcheskie formirovaniya) to receive "combat veteran 

status" without submitting a formal application.[65] The decision applies to veterans who served in 

volunteer formations that Russian authorities created to support the Russian military in the war in 

Ukraine and requires that the formations submit paperwork and documentation to military registration 

and enlistment offices on behalf of the veterans.[66] The Russian government previously required 

veterans of volunteer formations to submit their own paperwork and documentation. 

Russian milbloggers continue to complain about Russia's insufficient quantities of drones and 

inefficient use of drone strikes. A Russian milblogger claimed on January 20 that Russian forces need 

"fighter drones" to destroy Ukrainian strike and reconnaissance drones.[67] Another Russian 

milblogger and former Storm-Z instructor responded on January 25 that Russian forces have an 

insufficient quantity of material resources and trained personnel to counter Ukraine's quantitatively 

superior drones. The milblogger complained that the Russian military leadership is not making efforts 

to fix these issues. The milblogger called for Russian forces to focus on striking priority targets, such as 

Ukrainian reconnaissance drones that guide drone and artillery strikes, instead of striking Ukrainian 

infantry. 

Russian Technological Adaptations (Russian objective: Introduce technological 

innovations to optimize systems for use in Ukraine)  

Russian defense manufacturer Kalashnikov Concern announced on January 21 that it will unveil its 

new "Kub-2-E" reconnaissance and strike drone equipped with guided munitions at the IDEX-2025 

exhibition in Abu Dhabi in late February 2025.[68] Russian forces will reportedly use launchers 

attached to armored vehicles to launch the "Kub-2-E" drones, and Kalashnikov reportedly designed the 

drones to destroy lightly armored military equipment, air defense systems, helicopter basing sites and 

additional military equipment. 

Activities in Russian-occupied areas (Russian objective: Consolidate administrative 

control of annexed areas; forcibly integrate Ukrainian citizens into Russian 

sociocultural, economic, military, and governance systems) 

ISW is not publishing coverage of activities in Russian-occupied areas today. 

Significant activity in Belarus (Russian efforts to increase its military presence in 

Belarus and further integrate Belarus into Russian-favorable frameworks) 

Belarusian officials are likely restricting internet access in Belarus as early voting for the January 26 

Belarusian presidential election is currently underway. Belarus’s largest internet provider, Hoster, 
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reported on January 25 that Belarusian authorities will restrict access to Belarusian sites from abroad 

from January 25 to 27 due to “threats to information infrastructure facilities and the information that 

the facilities process.”[69] Russian and Belarusian opposition outlets reported that Belarusian users 

reported issues using VPN services.[70] 

Note: ISW does not receive any classified material from any source, uses only publicly 

available information, and draws extensively on Russian, Ukrainian, and Western 

reporting and social media as well as commercially available satellite imagery and other 

geospatial data as the basis for these reports. References to all sources used are provided 

in the endnotes of each update. 
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Click here to see ISW’s interactive map of the Russian invasion of Ukraine. This map is 

updated daily alongside the static maps present in this report. 

Click here to see ISW's interactive map of Ukraine's offensive in Kursk Oblast. 

Click here to see ISW’s 3D control of terrain topographic map of Ukraine. Use of a 

computer (not a mobile device) is strongly recommended for using this data-heavy tool. 

Click here to access ISW’s archive of interactive time-lapse maps of the Russian invasion 

of Ukraine. These maps complement the static control-of-terrain map that ISW produces 

daily by showing a dynamic frontline. ISW will update this time-lapse map archive 

monthly. 

Note: The data cut-off for this product was 11:30 am ET on January 24. ISW will cover 

subsequent reports in the January 25 Russian Offensive Campaign Assessment. 

  

Russian President Vladimir Putin is once again attempting to obfuscate his 

unwillingness to participate in good-faith negotiations to end the war by blaming 

Ukraine for defending itself against Russia's invasion and illegal annexation of 

Ukrainian territory. Putin claimed during a televised interview with Kremlin journalist Pavel 

Zarubin on January 24 that he is willing to negotiate "on the Ukraine issue," but that a 2022 Ukrainian 

presidential decree declaring the "impossibility of negotiating" with Putin is a significant impediment 

to peace negotiations.[1] Putin falsely claimed that Ukraine and Ukrainian President Volodymyr 

Zelensky are not interested in peace negotiations and that it is impossible for Russia and Ukraine to 

discuss "anything serious" with the decree in place. Putin claimed that any peace agreements that result 

from negotiations between Russia and Ukraine before Ukraine repeals the 2022 decree will be 

"illegitimate" and claimed that the West must force Zelensky to repeal the 2022 decree. Putin also once 

again questioned Zelensky's legitimacy as the current president of Ukraine and insinuated that US 

President Donald Trump should negotiate exclusively with Putin about Ukraine's fate, as the two 

leaders can "calmly" discuss their interests. Putin has previously called for Ukraine to repeal the 2022 

decree, but Putin's intense focus on the decree during his January 24 interview marks yet another 

attempt to distract from his unwillingness to engage in peace negotiations to end the war in Ukraine.[2] 

Zelensky signed the September 2022 decree banning negotiations with Putin in direct 

response to Putin's illegal annexation of four regions in eastern and southern Ukraine 

https://storymaps.arcgis.com/stories/36a7f6a6f5a9448496de641cf64bd375
https://storymaps.arcgis.com/stories/83a2f24901c941d581c0c523ecd2619b
https://understandingwar.maps.arcgis.com/apps/instant/3dviewer/index.html?appid=1602762dbcde419bb957dea358449580
https://storymaps.arcgis.com/stories/733fe90805894bfc8562d90b106aa895


2                                       Copyright © Institute for the Study of War, 2025 
 

and after months of negotiations in which Russia continued to demand Ukraine's full 

capitulation. The Ukrainian presidential decree explicitly prohibits Ukraine from conducting 

negotiations with Putin.[3] The context within which the decree was signed is important, however. 

Zelensky signed the decree on the day that Putin illegally annexed four Ukrainian oblasts (Luhansk, 

Donetsk, Zaporizhia, and Kherson oblasts), including areas that Russian forces did not then and still 

do not occupy.[4] The decree states that the ban on negotiations with Putin is a response to Russia's 

illegal annexation of Ukrainian territory and part of Ukraine's efforts to "guarantee the security of the 

Euro-Atlantic space, Ukraine, and [the restoration of Ukraine's] territorial integrity."[5] Zelensky 

signed the September 2022 decree after months of Russian-Ukrainian peace talks in Istanbul in Spring 

2022, during which Russia demanded that Ukraine be a permanently neutral state that could not join 

NATO and that Ukraine submit to limitations on the size of the Ukrainian military similar to those 

imposed by the Treaty of Versailles on Germany after World War I. These terms would have restricted 

Ukraine's Armed Forces to 85,000 soldiers who would be unable to defend Ukraine against a third 

Russian invasion.[6] 

However, Zelensky has consistently signaled his willingness to negotiate with Russia and 

make certain compromises in pursuit of peace following the 2022 decree banning formal 

negotiations with Putin. Zelensky has outlined clear conditions for potential talks with Russia and 

emphasized the importance of preserving Ukraine's sovereignty and territorial integrity, developing 

Ukraine's defense industrial base (DIB), and securing security guarantees from Ukraine's Western 

allies.[7] Zelensky has repeatedly advocated for a diplomatic solution to the war, proposing that 

Ukraine should enter any peace negotiations from a "position of strength" – a strategy aimed at 

compelling Russia to engage in good-faith negotiations and consider just compromises in such 

negotiations. Zelensky has also invited Russian representatives to attend Ukraine's second Global Peace 

Summit in the future.[8] 

Kremlin officials have consistently dismissed these overtures, labeling Ukraine's proposed peace 

formula and platforms "unviable," and Putin even reportedly asked People's Republic of China (PRC) 

President Xi Jinping to "snub" the first Global Peace Conference in June 2024.[9] Zelensky has 

continued to express openness to direct negotiations and has acknowledged the possibility of a 

diplomatic compromise as part of a broader solution to the war despite Russia's repeated rejections. 

Putin meanwhile continues to signal to both his domestic and global audiences that he is 

not interested in peace short of his full demands and remains committed to Ukraine's 

complete capitulation. Putin is likely using his interview with Zarubin on Russian state television 

to signal to Russian society that Russia is unlikely to participate in peace negotiations in the near future 

and that the war is unlikely to end soon. Putin is also sending this message to a subset of Russian elites 

who reportedly want the war to end and likely intends for this interview to silence any questions from 

Russian elites about Putin's timeline for the war and its resolution.[10] 

Putin and other Kremlin officials have repeatedly claimed that they are willing to negotiate about 

Ukraine with the United States or other intermediaries but have yet to demonstrate any willingness to 

negotiate with Ukraine or to compromise on Putin's demands of replacing Zelensky and his government 

with a pro-Russian puppet regime, destroying the Ukrainian military and rendering Ukraine unable to 
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defend itself from future Russian aggression, and securing a permanent ban on Ukraine's future 

membership in NATO.[11] 

Putin is attempting to leverage the 2022 decree as a strawman to hide the reality of his 

disinterest in negotiations and to sow discord between Ukraine and its Western allies. 

Putin is drawing attention to the decree to create friction between Ukraine, the United States, and other 

Western allies and to refocus the conversation about negotiations on supposed issues with Ukraine's 

negotiating position – as opposed to Putin's clear efforts to delay and avoid peace negotiations. Putin's 

theory of victory in Ukraine presupposes that Russia will successfully outlast Western support for 

Ukraine and will be able to inflict its demands on a weakened and abandoned Ukraine, and Putin is 

thus working to bring about these conditions.[12] 

The West must demonstrate its enduring commitment to aiding and arming Ukraine to force Putin to 

reconsider his theory of victory and his demands. Continued Western military support that 

enables Ukraine to resist Russian aggression now and in the future is the West's best 

course of action to bring Putin to the negotiating table and secure Russian concessions 

essential to bringing about a peace that is in America’s, Europe’s, and Ukraine’s 

interests. 

Putin also attempted to position himself as Trump’s equal during his interview, 

reinforcing his long-held belief that Russia is the great-power heir to the Soviet Union. 

Putin emphasized that Russia shares interests with the United States, particularly regarding the global 

economy, and suggested that he and Trump could engage in "calm, pragmatic" discussions, insinuating 

that the two leaders could bypass direct negotiations with Ukraine.[13] Putin's statements demonstrate 

his continued belief that Ukraine is only a proxy for the West and further his long-standing narrative 

that his war in Ukraine is a broader conflict between Russia and the West that can only be settled by 

great powers.[14] 

Ukrainian Presidential Administration Chief of Staff Andriy Yermak highlighted on January 24 that 

Putin aims to negotiate "the fate of Europe without Europe" and "Ukraine without Ukraine."[15] Putin's 

insistence on minimizing or eliminating Ukraine's role in negotiations about Ukraine's future blatantly 

disregards Ukraine's sovereignty and attempts to elevate Russia to the role of a global power while 

marginalizing some Western allies in an attempt to weaken the wider NATO alliance. 

Putin demonstrated that he is worried about the effect that lower oil prices would have 

on his domestic stability and ability to wage war in Ukraine. Trump stated on January 23 that 

oil prices are currently "high enough" that Russia can continue its war effort in Ukraine and called for 

Organization of Petroleum Exporting Countries (OPEC) states to "bring down the cost of oil" in order 

to decrease Russia's ability to wage war and bring about an "end the war."[16] Putin responded to 

Trump during his interview on January 24, claiming that Russia and the US are both large oil producers 

and consumers and that "too high prices are bad" for both the US and Russian economies.[17] Putin 

claimed that Russia and the United States rely on energy resources for domestic industries and that 

"too low prices" would undermine energy companies' investment opportunities. Putin attempted to 

portray the more modern and diversified US economy as operating similarly to that of Russia, which is 

a petrostate that heavily relies on revenues from energy exports. 
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Falling oil prices would decrease Russia's federal budget revenues and risk destabilizing the Russian 

regime’s stability while also reducing Russia's share of the global oil market and economic influence on 

the global stage. Putin's emphasis on the need to maintain prices for the sake of energy companies' 

investments also demonstrates the extent to which Putin feels it necessary to cater to the elite in his 

inner circle who have personal interests in the energy sector. Putin's focus on his inner circle's interests 

contrasts with US leaders' larger focus on the general voting population and a broader array of business 

interests, which benefit from lower energy prices. Putin's attempt to portray lower oil prices as against 

US interests suggests that Putin is afraid of the harm such policies would cause Russia and is trying to 

persuade Trump to abandon these proposals without having to concede to Trump’s insistence on 

meaningful negotiations to end the war. 

The Kremlin is attempting to revive its information operation aimed at deterring the 

United States and other Western states from providing further military assistance to 

Ukraine. Russian Security Council Secretary Sergei Shoigu claimed in an interview with Russian state 

news outlet TASS on January 24 that the West failed to change the course of the war in Ukraine despite 

"comprehensive assistance" and a significant financial expense.[18]  

Shoigu's claim is a deliberate and extreme mischaracterization of the realities on the battlefield, 

however. Western military assistance has consistently provided Ukraine with offensive and defensive 

capabilities that Ukraine would otherwise not have possessed and that allowed Ukraine to achieve 

significant battlefield victories. Ukrainian forces used US-provided HIMARS during an interdiction 

campaign in Summer-Fall 2022 that ultimately forced Russian forces to withdraw from the west (right) 

bank of the Dnipro River in Kherson Oblast in November 2022.[19] Ukrainian forces used Western-

provided armored vehicles in the Fall 2022 counteroffensive that liberated significant swaths of Kharkiv 

Oblast.[20] Western initiatives to provide Ukraine with artillery shells, drones, fighter jets, air defense 

systems, and other weapons and equipment have allowed Ukraine to maintain its defense against 

Russian aggression, including denying Russian forces the ability to conduct maneuver warfare and 

helping Ukraine to defend against Russia's strike campaigns against Ukrainian energy 

infrastructure.[21] Ukraine's use of US-provided ATACMS and UK-provided Storm Shadow missiles 

has partially deprived Russian forces of their sanctuary within Russia to prepare for further offensive 

operations against northern Ukraine from Russian territory.[22] US and other Western military 

assistance has also bought Ukraine time to develop its own DIB capabilities in support of its defensive 

efforts against Russia and external aggression in the long term.[23]  

Ukraine remains in critical need of US and European military assistance to maintain its 

defense against Russian aggression and to conduct future negotiations from a position 

of strength. NATO Secretary General Mark Rutte stated on January 23 that NATO allies need to 

significantly increase their military assistance to Ukraine to allow Ukraine to negotiate with Russia from 

a position of strength and deter future Russian aggression against NATO.[24] Rutte also acknowledged 

that Europe should bear a larger financial burden to support Ukraine's defense because European 

NATO members are geographically closer to Ukraine and that Europe will pay for the United States to 

continue sending military assistance to Ukraine.[25]  

The Kremlin is framing the new 2025 Union State Security Concept as completely 

superseding the original 1999 Security Concept, indicating that this new agreement may 
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be more expansive than the original and will further forward the Kremlin's effort to 

annex Belarus.[26] Shoigu told TASS on January 24 that the Union State Security Concept that 

Russia and Belarus signed on April 28, 1999 "has lost its relevance" and that a new Security Concept 

will guide Russian and Belarusian security policymaking through the framework of the Union State.[27] 

Shoigu described the new Union State Security Concept as a "completely new...strategic planning 

document" that draws from the Russian and Belarusian constitutions, the December 1999 Union State 

Treaty, the Russian National Security Strategy, and the Belarusian National Security Concept. Russian 

President Vladimir Putin and Belarusian President Alexander Lukashenko signed an agreement in 

December 2024 to implement this new Union State Security Concept sometime in 2025.[28] 

Shoigu's framing of the new Union State Security Concept suggests that the new concept may be more 

expansive than the original 1999 document, which would forward Russia's goal of de facto annexing 

Belarus through the Union State framework. Shoigu notably gave this interview two days before the 

January 26 Belarusian presidential election, likely to frame Belarus as an undeniable part of the 

Russian-dominated Union State.[29] The Kremlin will likely frame any pro-democratic protests against 

the upcoming Belarusian elections as part of a Western-backed hybrid war against Russia and Belarus, 

just as the Kremlin did in 2020.[30] 

Ukrainian forces conducted a large series of drone strikes against Russian defense 

industrial enterprises and oil refineries on the night of January 23 to 24 as part of an 

ongoing strike series aimed at degrading Russian military capacity. The Russian Ministry of 

Defense (MoD) claimed on January 24 that Russian forces downed 121 Ukrainian drones in total on the 

night of January 23 to 24, including 37 drones over Bryansk Oblast, 20 over Ryazan Oblast, 17 over 

Kursk Oblast, 17 over Saratov Oblast, seven over Rostov Oblast, six over Moscow Oblast, six over 

Belgorod Oblast, three over Voronezh Oblast, two over Tula Oblast, two over Oryol Oblast, two over 

Lipetsk Oblast, one over occupied Crimea, and one over Moscow City.[31] 

The Ukrainian General Staff reported on January 24 that elements of the Ukrainian Security Service 

(SBU), Special Operations Forces (SSO), and other Ukrainian forces struck the production facilities of 

the Ryazan Oil Refinery and the Ryazan oil pump station in Ryazan City.[32] Ukrainian Center for 

Countering Disinformation Head Lieutenant Andriy Kovalenko posted footage of a fire at the oil 

refinery and noted that the Ryazan oil refinery produces fuel for military equipment, jet fuel, diesel fuel, 

and other petroleum products for tanks, aircraft, and ships.[33] BBC's Russian Service reported that its 

sources in the SBU stated that the Ukrainian strike started fires at three tanks at the refinery and a 

hydrotreatment workshop for diesel and jet fuel. The sources stated that Ukrainian forces also struck 

the Ryazan Thermal Power Plant (TPP).[34] Geolocated footage shows a fire at the oil refinery.[35] 

Ryazan Oblast Governor Pavel Malkov claimed that Russian forces downed 20 drones over Ryazan 

Oblast and that drone debris fell on an unspecified enterprise.[36] 

The Ukrainian General Staff reported on January 24 that the SBU, SSO, and other Ukrainian forces 

also struck the "Kremniy El" microelectronics plant in Bryansk City, which produces microcircuits and 

components for Russian weapons systems such as the Topol-M and Bulava missile systems, the S-300 

and S-400 air defense systems, and onboard electronics in combat aircraft.[37] Kovalenko stated that 

the plant also produces microelectronics for Pantsir air defense systems, Iskander missiles, radars, 

electronic warfare (EW) systems, and drones.[38] The press service of the Kremniy El Group Joint-
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stock Company (JSC) announced on January 24 that the plant suspended operations after the 

Ukrainian drone strike.[39] Bryansk Oblast Governor Alexander Bogomaz claimed on January 24 that 

Russian forces downed 37 drones over Bryansk Oblast on the night of January 23 to 24.[40] Geolocated 

footage shows a fire near the Kremniy El plant.[41] Ukrainian forces recently struck the Kremniy El 

plant on the night of January 13 to 14.[42] Russian opposition outlet Astra reported that Ukrainian 

forces also struck and damaged the Bryansk Oblast branch of the Russian Investigative Committee.[43] 

Astra, citing sources in Russia's Ministry of Emergency Situations, reported on January 24 that 

Ukrainian drones damaged the 711th Aircraft Repair Plant in Borisoglebsk, Voronezh Oblast on the 

night of January 23 to 24.[44] Voronezh Oblast Governor Alexander Gusev claimed on January 24 that 

Russian forces downed "several" Ukrainian drones over Voronezh Oblast but reported no casualties or 

damage.[45] 

Key Takeaways: 

• Russian President Vladimir Putin is once again attempting to obfuscate his 

unwillingness to participate in good-faith negotiations to end the war by blaming 

Ukraine for defending itself against Russia's invasion and illegal annexation of 

Ukrainian territory. 

• Zelensky signed the decree in September 2022 banning negotiations with Putin in 

direct response to Putin's illegal annexation of four regions in eastern and 

southern Ukraine and after months of negotiations in which Russia continued to 

demand Ukraine's full capitulation. 

• However, Zelensky has consistently signaled his willingness to negotiate with 

Russia and make certain compromises in pursuit of peace following the 2022 

decree banning formal negotiations with Putin. 

• Putin meanwhile continues to signal to both his domestic and global audiences that 

he is not interested in peace short of his full demands and remains committed to 

Ukraine's complete capitulation. 

• Putin is attempting to leverage the 2022 decree as a strawman to hide the reality of 

his disinterest in negotiations and to sow discord between Ukraine and its Western 

allies. 

• Putin also attempted to position himself as Trump’s equal during his interview, 

reinforcing his long-held belief that Russia is the great-power heir to the Soviet 

Union. 

• Putin demonstrated that he is worried about the effect that lower oil prices would 

have on his domestic stability and ability to wage his war in Ukraine. 

• The Kremlin is attempting to revive its information operation aimed at deterring 

the US and other Western states from providing further military assistance to 

Ukraine. 
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• The Kremlin is framing the new 2025 Union State Security Concept as completely 

superseding the original 1999 Security Concept, indicating that this new 

agreement may be more expansive than the original and will further forward the 

Kremlin's effort to annex Belarus. 

• Ukrainian forces conducted a large series of drone strikes against Russian defense 

industrial enterprises and oil refineries on the night of January 23 to 24 as part of 

an ongoing strike series aimed at degrading Russian military capacity. 

• Russian forces recently advanced in Kursk Oblast and near Chasiv Yar, Toretsk, 

Pokrovsk, Kurakhove, and Velyka Novosilka. 

• Ukrainian forces recently recaptured lost positions near Toretsk. 

 

https://understandingwar.org/sites/default/files/Russo-Ukrainian War January 24%2C 2025.png
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We do not report in detail on Russian war crimes because these activities are well-

covered in Western media and do not directly affect the military operations we are 

assessing and forecasting. We will continue to evaluate and report on the effects of 

these criminal activities on the Ukrainian military and the Ukrainian population and 

specifically on combat in Ukrainian urban areas. We utterly condemn Russian 

violations of the laws of armed conflict and the Geneva Conventions and crimes against 

humanity even though we do not describe them in these reports.   

• Ukrainian Operations in the Russian Federation 

• Russian Main Effort – Eastern Ukraine (comprised of three subordinate main efforts) 

• Russian Subordinate Main Effort #1 – Push Ukrainian forces back from the international border 

with Belgorod Oblast and approach to within tube artillery range of Kharkiv City 

• Russian Subordinate Main Effort #2 – Capture the remainder of Luhansk Oblast and push 

westward into eastern Kharkiv Oblast and encircle northern Donetsk Oblast 

• Russian Subordinate Main Effort #3 – Capture the entirety of Donetsk Oblast 

• Russian Supporting Effort – Southern Axis 

• Russian Air, Missile, and Drone Campaign 

• Russian Mobilization and Force Generation Efforts 

• Russian Technological Adaptations 

• Activities in Russian-occupied areas 

• Significant Activity in Belarus 

Ukrainian Operations in the Russian Federation 

Russian forces recently advanced northwest and south of Sudzha amid continued offensive operations 

along the Ukrainian salient in Kursk Oblast. Geolocated footage published on January 23 shows that 

Russian forces reached the northern outskirts of Sverdlikovo (northwest of Sudzha) and advanced 

within southern Makhnovka (south of Sudzha).[46] Russian milbloggers claimed that Russian forces 

also seized Maryevka (northwest of Sudzha) and advanced northwest of Sudzha near Malaya Loknya, 

Nikolskiy, and Viktorovka and south of Sudzha near Kurilovka.[47] ISW has not observed confirmation 

of these claims, however. One milblogger claimed that Russian forces operating northwest of Sudzha 

are attempting to reach the Malaya Loknya-Loknya River line and seize Sverdlikovo and Lebedevka as 

part of a broader effort to obtain fire control over Ukrainian logistics lines.[48] Another milblogger 

claimed that Ukrainian forces continued counterattacking throughout the Kursk Oblast salient.[49] 
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Russian Main Effort – Eastern Ukraine 

Russian Subordinate Main Effort #1 – Kharkiv Oblast (Russian objective: Push 

Ukrainian forces back from the international border with Belgorod Oblast and approach 

to within tube artillery range of Kharkiv City) 

Russian forces continued ground attacks north of Kharkiv City near Lyptsi and northeast of Kharkiv 

City near Vovchansk on January 23 and 24 but did not advance.[50] The spokesperson of a Ukrainian 

brigade operating in Kharkiv Oblast stated that the brigade repelled a roughly battalion-sized Russian 

mechanized assault consisting of over 30 armored vehicles and an infantry company in Kharkiv Oblast 

on an unspecified recent date.[51] The spokesperson assessed that Russian forces spent over a month 

https://understandingwar.org/sites/default/files/Kursk Direction January 24%2C 2025.png
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preparing for the assault and used relatively new tanks and armored vehicles, including refurbished T-

80 tanks, rather than older equipment such as T-62 tanks. 

 

Russian Subordinate Main Effort #2 – Luhansk Oblast (Russian objective: Capture the 

remainder of Luhansk Oblast and push westward into eastern Kharkiv Oblast and 

northern Donetsk Oblast) 

Russian forces continued offensive operations in the Kupyansk direction on January 24 but did not 

make any confirmed advances. Russian milbloggers claimed that Russian forces advanced near 

Dvorichna, west of Zapadne (both north of Kupyansk), and up to southern Topoli (northeast of 

Kupyansk along the international border).[52] ISW has not observed confirmation of these claims, 

however. Russian forces continued ground attacks along the Russia-Ukraine international border 

https://understandingwar.org/sites/default/files/Kharkiv Direction January 24%2C 2025.png
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northeast of Kupyansk near Topoli, north of Kupyansk near Dvorichna, east of Kupyansk near 

Petropavlivka, and southeast of Kupyansk near Pishchane and Hlushkivka on January 23 and 24.[53] 

A Russian milblogger claimed that Russian forces destroyed a Ukrainian armored personnel carrier 

near Kupyansk with a fiber optic cable drone.[54] 

Russian forces continued offensive operations in the Borova direction on January 24 but did not make 

any confirmed advances. A Russian milblogger claimed that Russian forces advanced west of Zahryzove 

(northeast of Borova) and north of Makiivka (southeast of Makiivka), but ISW has not observed 

confirmation of these claims.[55] Russian forces continued ground attacks northeast of Borova near 

Zahryzove, Nova Kruhlyakivka, and Zelenyi Hai; east of Borova near Kopanky; and southeast of Borova 

near Novoyehorivka on January 23 and 24.[56] A Russian milblogger claimed on January 24 that 

Ukrainian forces are counterattacking near Zahryzove.[57] 

Russian forces continued offensive operations in the Lyman direction on January 24 but did not make 

any confirmed advances. A Russian milblogger claimed that Russian forces advanced west of Ivanivka 

(northeast of Lyman), but ISW has not observed confirmation of this claim.[58] Russian forces 

continued ground attacks northeast of Lyman near Yampolivka and east of Lyman near Torske on 

January 23 and 24.[59] The spokesperson of a Ukrainian brigade operating in the Lyman direction 

stated on January 24 that Russian forces are constantly attacking with small infantry teams of up to 

four soldiers in the area, which is resulting in costly Russian manpower losses in this direction.[60] 
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Russian Subordinate Main Effort #3 – Donetsk Oblast (Russian objective: Capture the 

entirety of Donetsk Oblast, the claimed territory of Russia’s proxies in Donbas) 

Russian forces continued offensive operations northeast of Siversk near Bilohorivka and southeast of 

Siversk near Ivano-Darivka on January 23 and 24 but did not advance.[61] The Ukrainian Khortytsia 

Group of Forces reported on January 24 that Russian forces with armored vehicle support recently 

attacked near Ivano-Darivka.[62] The spokesperson of a Ukrainian brigade operating in the Siversk 

direction stated on January 23 that Russian forces recently conducted a motorized assault in an 

unspecified area of the Siversk direction comprised of at least 40 motorcycles and civilian vehicles.[63] 

Russian forces recently advanced in the Chasiv Yar direction amid continued offensive operations in 

the area on January 24. Geolocated footage published on January 24 indicated that Russian forces 

https://understandingwar.org/sites/default/files/Luhansk Oblast January 24%2C 2025.png


13                                       Copyright © Institute for the Study of War, 2025 
 

recently advanced south of Chasiv Yar.[64] A Russian milblogger claimed on January 24 that Russian 

forces advanced to the western outskirts of Chasiv Yar.[65] ISW has not observed confirmation of this 

claim, however. Russian forces continued attacking near Chasiv Yar itself; northeast of Chasiv Yar near 

Vasyukivka and towards Novomarkove; and south of Chasiv Yar near Bila Hora on January 23 and 

24.[66] A Ukrainian brigade operating in the Chasiv Yar direction published footage on January 23 

showing the brigade repelling a reduced company-sized Russian mechanized assault near Chasiv Yar 

and destroying four armored vehicles.[67] The Ukrainian Khortytsia Group of Forces reported on 

January 24 that Russian forces are using motorcycles and other vehicles to transport personnel in 

Chasiv Yar.[68] Elements of the Russian "Rodnya" Battalion are reportedly operating in Chasiv Yar, 

and elements of the Russian "Sever-V" Brigade (Russian Volunteer Corps) are reportedly operating 

near Chasiv Yar.[69] 

 

https://understandingwar.org/sites/default/files/Chasiv Yar January 24%2C 2025.png
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Russian and Ukrainian forces recently advanced in the Toretsk direction amid continued Russian 

offensive operations in the area on January 24. Geolocated footage published on January 21 indicates 

that Ukrainian forces recently recaptured lost positions in western Shcherbynivka (west of 

Toretsk).[70]Geolocated footage published on January 8 and 17 indicates that Russian forces recently 

advanced in southern Toretsk.[71]A Russian milblogger claimed on January 24 that Russian forces 

advanced in southern Toretsk.[72] ISW has not observed confirmation of this claim, however. Russian 

forces continued ground attacks within Toretsk itself; north of Toretsk near Krymske and Dyliivka; and 

west of Toretsk near Leonidivka and Shcherbynivka on January 23 and 24.[73] A Russian milblogger 

claimed on January 24 that fighting continues near the Toretska Mine in northern Toretsk and that 

Russian forces are clearing Krymske.[74] 

 

https://understandingwar.org/sites/default/files/Toretsk Direction January 24%2C 2025.png
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Russian forces recently advanced in the Pokrovsk direction amid continued fighting in the area on 

January 24. Geolocated footage published on January 23 indicates that Russian forces recently seized 

Kotlyne (west of Pokrovsk).[75] The Russian Ministry of Defense (MoD) claimed on January 24 that 

Russian forces seized Tymofiivka (east of Pokrovsk) in the past week (January 17 to 23), but ISW 

assessed that Russian forces seized the settlement as of January 5.[76] Russian milbloggers claimed 

that Russian forces advanced within and south of Udachne (west of Kotlyne), in southern Nadiivka, in 

southern Novoandriivka (both southwest of Pokrovsk), southwest and north of Novoandriivka, up to 

three kilometers wide and two kilometers deep south of Ukrainka (south of Pokrovsk), one kilometer 

north of Vozdvyzhenka, north of Novokalynove, north of Arkhanhelske (all east of Pokrovsk), and up to 

the outskirts of Zelene Pole (northeast of Pokrovsk).[77] ISW has not observed confirmation of these 

claims, however. Russian forces conducted offensive operations near Pokrovsk itself; northeast of 

Pokrovsk near Vodyane Druhe; east of Pokrovsk near Baranivka, Promin, Vozdvyzhenka, Yelyzavetivka, 

and Myrolyubivka; southeast of Pokrovsk near Lysivka; south of Pokrovsk near Zelene and 

Novoukrainka; southwest of Pokrovsk near Zvirove, Udachne, Uspenivka, Sribne, and 

Novoyelyzavetivka; and west of Pokrovsk near Kotlyne on January 23 and 24.[78] A Russian source 

claimed that Ukrainian forces counterattacked near Udachne and Kotlyne.[79] Ukraine's Khortytsia 

Group of Forces Spokesperson Major Viktor Trehubov stated that Russian forces are trying to bypass 

Pokrovsk from the north and south and have started to strike the town with long-range weapons, 

various types of missiles, and first-person view (FPV) drones.[80] Elements of the Russian 5th 

Motorized Rifle Brigade (51st Combined Arms Army [CAA], formerly 1st Donetsk People's Republic 

Army Corps [DNR AC]) are reportedly operating in Tymofiivka, and drone operators of the "Mantikora" 

detachment are reportedly operating in the Pokrovsk direction.[81] 
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Russian forces recently advanced in the Kurakhove direction amid continued fighting in the area on 

January 24. Geolocated footage published on January 24 indicates that Russian forces recently 

advanced southeast of Rozlyv (southwest of Kurakhove).[82] Russian milbloggers claimed that Russian 

forces entered eastern Andriivka and Dachne (both west of Kurakhove) and advanced on the eastern 

and southern outskirts of Dachne, in the area south of Dachne, in an area 2.15 kilometers wide between 

Petropavlivka and Shevchenko (both northwest of Kurakhove), and northwest of Shevchenko (south of 

Petropavlivka).[83] ISW has not observed confirmation of these claims, however. Russian forces 

conducted offensive operations northwest of Kurakhove near Slovyanka; west of Kurakhove near 

Dachne, Kostyantynopil, Ulakly, and Andriivka; and southwest of Kurakhove near Zelenivka and 

Yantarne on January 23 and 24.[84] Ukraine's Khortytsia Group of Forces reported on January 24 that 

Russian forces unsuccessfully attacked with armored vehicle support near Zelenivka (southwest of 

https://understandingwar.org/sites/default/files/Pokrovsk Direction January 24%2C 2025.png
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Kurakhove).[85] A Russian milblogger claimed that Russian forces recently reintensified assaults near 

Dachne and Andriivka.[86]  

Russian forces recently advanced within Velyka Novosilka amid continued fighting in the area on 

January 24. Geolocated footage published January 24 shows that Russian forces, reportedly of the 5th 

Tank Brigade (36th CAA, Eastern Military District [EMD]), recently advanced in eastern and central 

Velyka Novosilka along Fontanna and Yuriia Haharina streets.[87] The Russian MoD claimed on 

January 24 that Russian forces bisected Velyka Novosilka and that Russian rocket and tube artillery 

and FPV drones were providing fire support to Russian troops.[88] Russian sources reiterated claims 

that Russian forces surrounded Ukrainian forces in southern Velyka Novosilka.[89] A Russian 

milblogger claimed that Russian forces are conducting assaults in Velyka Novosilka in squads averaging 

about 10 people.[90] A Russian source claimed that Russian forces advanced north of Rozdolne 

(northeast of Velyka Novosilka) and southwest of Novyi Komar (north of Velyka Novosilka), but ISW 

has not observed confirmation of these claims.[91] Russian forces conducted offensive operations near 

Velyka Novosilka itself and southwest of Velyka Novosilka near Novodarivka on January 23 and 24.[92] 
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Russian Supporting Effort – Southern Axis (Russian objective: Maintain frontline 

positions and secure rear areas against Ukrainian strikes)  

Russian forces continued ground attacks north of Robotyne near Mala Tokmachka and Novodanylivka 

on January 23 and 24.[93] Ukraine’s Main Military Intelligence Directorate (GUR) reported on January 

24 that GUR units destroyed a Russian 1L122 “Garmon” radar station in an unspecified location in 

occupied Zaporizhia Oblast.[94] Drone operators of the Russian 7th Airborne (VDV) Division are 

reportedly striking Ukrainian forces near Mala Tokmachka, and elements of the Russian BARS-32 

detachment (Russian Combat Army Reserve) are reportedly operating in the Zaporizhia direction.[95] 

https://understandingwar.org/sites/default/files/Donetsk Oblast January 24%2C 2025.png
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Russian forces continued limited ground attacks in the Dnipro direction and on the islands of the 

Dnipro River Delta on January 23 and 24.[96] 

https://understandingwar.org/sites/default/files/Zaporizhia Direction January 24%2C 2025.png
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Russian Air, Missile, and Drone Campaign (Russian Objective: Target Ukrainian military 

and civilian infrastructure in the rear and on the frontline) 

Russian forces conducted a series of drone strikes against Ukraine on the night of January 23 to 24. 

The Ukrainian Air Force reported that Russian forces launched 58 Shahed and decoy drones from 

Primorsko-Akhtarsk, Krasnodar Krai and Oryol, Kursk, and Bryansk oblasts.[97] The Ukrainian Air 

Force reported that Ukrainian forces downed 25 drones over Sumy, Kyiv, Chernihiv, Cherkasy, 

Zhytomyr, Khmelnytskyi, and Lviv oblasts and that 27 decoy drones were ”lost,” likely due to Ukrainian 

electronic warfare (EW) interference. The Ukrainian Air Force reported that Russian drones damaged 

apartment buildings and homes and killed civilians in Kyiv and Chernihiv oblasts. Ukrainian officials 

reported that a Russian drone struck an unspecified target in Osnovyanskyi Raion, Kharkiv City; that a 
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Russian drone strike killed two civilians in Kyiv Oblast; and that falling drone debris damaged buildings 

in Fastivskyi Raion and Brovary, Kyiv Oblast and Pidbirtsi, Lviv Oblast.[98] 

Russian Mobilization and Force Generation Efforts (Russian objective: Expand combat 

power without conducting general mobilization) 

Russian milbloggers continue to complain about frontline Russian commanders sending wounded 

servicemembers on infantry assaults instead of providing the wounded servicemembers with adequate 

medical care. A Russian milblogger and former Storm-Z instructor defended some Russian sources for 

circulating footage of wounded servicemembers of the 20th Combined Arms Army (CAA) (Moscow 

Military District [MMD]) attacking Ukrainian positions near the Serebryanske forested area in the 

Lyman direction following criticism from other milbloggers claiming that circulating the footage 

violates operational security procedures.[99] The milblogger amplified additional footage claiming to 

show wounded servicemembers of the 1st "Slovyansk" Motorized Rifle Brigade (51st CAA, formerly 1st 

Donetsk People's Republic Army Corps [DNR AC]) and the 109th Rifle Regiment (132nd Motorized 

Rifle Brigade, 51st CAA) attacking in an unspecified frontline area, likely near Toretsk where ISW has 

recently observed reports of these units operating.[100] The milblogger noted that this is a widespread 

issue and criticized another Russian milblogger for refuting reports about the issue.[101] 

Russian Technological Adaptations (Russian objective: Introduce technological 

innovations to optimize systems for use in Ukraine)  

Nothing significant to report. 

Activities in Russian-occupied areas (Russian objective: Consolidate administrative 

control of annexed areas; forcibly integrate Ukrainian citizens into Russian 

sociocultural, economic, military, and governance systems) 

ISW is not publishing coverage of activities in Russian-occupied areas today. 

Significant activity in Belarus (Russian efforts to increase its military presence in 

Belarus and further integrate Belarus into Russian-favorable frameworks) 

See topline text. 

 

Note: ISW does not receive any classified material from any source, uses only publicly 

available information, and draws extensively on Russian, Ukrainian, and Western 

reporting and social media as well as commercially available satellite imagery and other 

geospatial data as the basis for these reports. References to all sources used are provided 

in the endnotes of each update.  
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